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Safe Harbor
• This presentation includes forward-looking statements.  In this presentation, the words “believe,” “may,” “will,” “estimate,” “continue,” “anticipate,” “intend,” “expect,” 

“predict,” “potential” and similar expressions, as they relate to Cornerstone OnDemand, Inc. (“Cornerstone OnDemand” or the “Company”), business and 
management, are intended to identify forward-looking statements.  In light of the risks and uncertainties outlined below, the future events, circumstances, and 
functionality discussed in this presentation may not occur, and actual results could differ materially from those anticipated or implied in the forward-looking statements.  
The Company has based these forward-looking statements largely on its current expectations and projections about future events and financial trends affecting its 
business.  Forward-looking statements should not be read as guarantees of future performance or results, and will not necessarily be accurate indications of the times at, 
or by, which such performance or results will be achieved.  Forward-looking statements are based on information available at the date of this presentation and 
management’s good faith belief as of such date with respect to future events, and are subject to risks and uncertainties that could cause actual performance or results 
to differ materially from those expressed in or suggested by the forward-looking statements.  

• Important factors that could cause such differences include, but are not limited to: the Company’s ability to attract new clients to enter into subscriptions for its solution; 
the Company’s ability to service those clients effectively and induce them to renew and upgrade their deployments of the Company’s solution; the Company’s ability 
to expand its sales organization to address effectively the new industries, geographies and types of organizations the Company intends to target; the Company’s ability 
to accurately forecast revenue and appropriately plan its expenses; market acceptance of enhanced solutions, alternate ways of addressing learning and talent 
management needs or new technologies generally by the Company and its competitors; continued acceptance of SaaS as an effective method for delivering 
learning and talent management solutions and other business management applications; the attraction and retention of qualified employees and key personnel; the 
Company’s ability to protect and defend its intellectual property; costs associated with defending intellectual property infringement and other claims; events in the 
markets for the Company’s solution and alternatives to the Company’s solution, as well as in the United States and global markets generally; future regulatory, judicial 
and legislative changes affecting the Company’s industry; changes in the competitive environment in the Company’s industry and the markets in which the Company 
operates; and other factors discussed under “Risk Factors ” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in the 
registration statement for the Company’s recently completed initial public offering and the Company’s periodic reports filed with the Securities and Exchange 
Commission (the “SEC”).

• Forward-looking statements speak only as of the date of this presentation. You should not put undue reliance on any forward-looking statement. The Company assumes 
no obligation to update any forward-looking statements to reflect actual results, changes in assumptions or changes in other factors affecting future performance or 
results, except to the extent required by applicable laws.  If the Company updates one or more forward-looking statements, no inference should be drawn that it will 
make additional updates with respect to those or other forward-looking statements. 

• Any unreleased services or features referenced in this or other documents or public statements are not currently GENERALLY available and may not be delivered on 
time or at all. Customers who purchase Cornerstone OnDemand applications should make their purchase decisions based upon features that are currently available.
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Copy Goals
Why
• Roll over the ongoing goals which stay the same between review cycles
• Allow the uncompleted goals to be copied to the new review cycle
• Save managers/employees huge amount of time to re-enter goals for each 

review
What
• Manager/Employee can roll over the goals under the same objective between 

review cycles
• Clear existing goals before copying goals to the review cycle



Copy Goals

• Quick copy goals under the 
same objective between 
cycles

• Manager and employee can 
both copy goals

• Ability to clear existing goals 
before copying

Team Goal Settings & My Goals



Review Anyone at Anytime
Why
• Initiating a review without triggering a company-wide review cycle
• Evaluating specific performances or competencies on a group of people
• Allow different departments with different review cycle periods in the year
• Separate schedules in terms of different timing 

What
• Admin scheduling reviews with a subset of users within the organization
• Easy managing reviewees any time before and during review cycle 
• Quickly include or exclude individuals by “bulk add everyone” and “bulk remove 

all”



Review Anyone at Anytime
• Cycle defaults to include everyone

• Admin can set “No” to Everyone to 
hand-pick users to include.

• User list can be changed mid-round

• In conjunction with Live Content, can 
support very specific needs 

e.g. Sales team only on goals quarterly, consultants 
team only on competencies half-yearly

• Will address easier add (via tags) next 
year



Check-ins
• Encourage ongoing one-on-one conversations towards performance, 

development and capture feedback between managers and direct 
reports.

• Topics provides focus for conversation

• Both employees and managers can initiate a check-in and contribute to 
topics

• Notes and actions can be used as evidence for year-end reviews



Check-ins

• Searchable check-
in meetings for 
Managers and 
Employees

• See upcoming and 
schedule future 
check-ins

Continuous conversation and easy collaboration 



Check-ins v1
• Topics with notes or, 

just use topics as quick 
talking points

• Private topics
• Hide private topics - if 

displayed on screen for 
face to face 
conversation

• Quick navigate to 
previous check-in  with 
direct report



Check-ins v1
• Capture 

comments, 
feedback and 
private notes

• Tag as evidence 
to be used in 
review



Check-ins vs. Continuous Performance Management
Bersin Report Oct 2017



Thank You!


